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tracy.waters@flintshire.gov.uk 
 

 
 
Dear Sir / Madam 
 
A meeting of the CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE will be held in the DELYN COMMITTEE ROOM, COUNTY HALL, 
MOLD CH7 6NA on WEDNESDAY, 16TH APRIL, 2014 at 2.00 PM to consider the 
following items. 
 

Yours faithfully 
 

 
 

Democracy & Governance Manager 
 

A G E N D A 
 
 
1 APOLOGIES  

2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING 
DECLARATIONS)  

3 MINUTES (Pages 1 - 8) 

 To confirm as a correct record the minutes of the meeting held on 13 March 
2014.  (copy enclosed) 
 

4 IMPROVEMENT PLAN MONITORING REPORT (Pages 9 - 82) 

 Report of Member Engagement Manager enclosed.  

Public Document Pack



5 REVENUE BUDGET MONITORING 2013/14 (MONTH 10) (Pages 83 - 132) 

 Report of Head of Finance enclosed.  

6 WELFARE REFORM UPDATE (Pages 133 - 140) 

 Report of Head of Finance enclosed.  

7 FORWARD WORK PROGRAMME (Pages 141 - 144) 

 Report of Member Engagement Manager enclosed.  

 



CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE 
13 MARCH 2014 

 
Minutes of the meeting of the Corporate Resources Overview & Scrutiny 
Committee of Flintshire County Council held at Delyn Committee Room, County 
Hall, Mold CH7 6NA on Thursday, 13 March 2014 
 
PRESENT:  
Councillors: Haydn Bateman, Marion Bateman, Clive Carver, Ian Dunbar, 
Andy Dunbobbin, Ron Hampson, Richard Lloyd, Mike Lowe, Paul Shotton, 
Ian Smith and Arnold Woolley 
 
APOLOGIES:  
Councillors: Peter Curtis, Richard Jones and Tim Newhouse   
Chief Executive and Corporate Finance Manager  
 
CONTRIBUTORS:  
The Leader of the Council, Cabinet Member for Corporate Management, Head of 
Finance, Finance Managers and Principal Accountant for minute number 84, 
Head of Human Resources and Organisational Development for minute number 
85 
 
IN ATTENDANCE:   
Member Engagement Manager and Committee Officer  
 

81. APPOINTMENT OF CHAIR FOR THE MEETING 
 

In the absence of the Chairman and Vice-Chairman, the Member 
Engagement Manager sought nominations for a Chair for the meeting.  
Councillor Ian Dunbar nominated Councillor Marion Bateman and this was duly 
seconded.   

 
 RESOLVED: 
 
 That Councillor Marion Bateman be Chair for the meeting.   

 
82. DECLARATIONS OF INTEREST (INCLUDING WHIPPING DECLARATIONS) 

 
No declarations of interest were made. 

 
83. MINUTES 

 
The minutes of the meetings of the Committee held on 28 January 2014, 3 

February 2014 and 13 February 2014 had been circulated to Members with the 
agenda.    

 
Matters Arising – 13 February 2014 
 
 Councillor Haydn Bateman referred to the fourth paragraph on page 19 
and his comment about leachate processing.  The Member Engagement 
Manager advised that the Corporate Finance Manager who was not in 
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attendance at this meeting had provided a response and that any further requests 
for information should be discussed with the officer when he was available.   
 
RESOLVED: 
 
That the minutes be approved as a correct record and signed by the Chairman.    
 

84. REVENUE BUDGET MONITORING 2013/14 (MONTH 9) AND CAPITAL 
PROGRAMME 2013/14 (QUARTER 3) 
 
 The Head of Finance introduced a report to provide Members with the 
Revenue Budget Monitoring 2013/14 (Month 9) information for the Council Fund 
and Housing Revenue Account (HRA) which was being submitted to Cabinet on 
18 March 2014.  She introduced the Finance Managers and Principal Accountant 
to the Committee.     
 
 For the Council fund, the projected net in-year expenditure was reported to 
be £1.981m less than budget which was an increase of £0.913m on the £1.068m 
reported at Month 8 and this was reflected in the table at paragraph 3.01.  The 
main reasons for the change were in Environment, Community Services, Lifelong 
Learning and Central & Corporate Finance and the details were provided in 
paragraphs 3.04 to 3.07.  One request for carry forward to 2014/15 of £0.051m to 
provide resource to ensure the continuity of the operational response team linked 
to the welfare reform service was being recommended to Cabinet.  Progress of 
the efficiencies were detailed in paragraph 3.10  which currently indicated that 
£4.060m of the £5.331m included in the budget (76%) would be achieved, 
resulting in a net under-achievement of £1.271m; the full details were provided in 
appendix 9.  Paragraph 5 detailed the monitoring budget assumptions and new 
risks which included costs involved in relation to the former chemical plant in 
Sandycroft (Euticals Ltd) which were being monitored monthly.   

 
In referring to the table on page 26, Councillor Clive Carver queried why 

some budgets had been reduced which had then resulted in an overspend and 
he also asked why there was a significant underspend in Finance.  The Head of 
Finance said that overall the Council’s budget had remained at £259.752m but 
that approvals of virements between budget heads could result in the revised 
budget being shown in different services, however, the total would always remain 
the same for the year.  On the issue of the underspend in Finance of £1.102m, 
the Head of Finance explained that the service was responsible for the collection 
of council tax and the better than budgeted for collection rate had resulted in an 
underspend; the full details were provided in appendix 5.   

 
Councillor Ian Dunbar welcomed the increased collection rate of council 

tax.  He queried what was meant by ‘the anticipated number of three year old 
children attending childcare settings is less than previously anticipated’ referred 
to in paragraph 3.06.  The Head of Finance responded that she would provide a 
written response to the Committee following the meeting.   

 
Councillor Richard Lloyd referred to the lack of work being undertaken on 

the site of the former Euticals Plant at Sandycroft and said that his request for 
further clarification at the Committee meeting on 16 January 2014 had not yet 
been provided.  He asked for a breakdown of costs involved.  The Head of 
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Finance advised that she had provided a response following the meeting but that 
she would obtain the up to date information and would circulate it to the 
Committee.  Councillor Haydn Bateman said that he believed that material was 
being removed from the site and that it was taking time to make the site safe.  
Councillor Bateman also asked about the £0.200m income from Deeside Power 
which was referred to in paragraph 3.04.  The Head of Finance said that it was in 
connection with the Deeside Power Station and Gaz de France and that the 
£0.200m income was received each year for them being on the site and that in 
the past, this had been paid in arrears.  However, following feedback from the 
Council’s auditors that an accounting adjustment should be reflected in 2013/14 
accounts this had resulted in accounting figures for two years being reported in 
the same year.   

 
In response to a query from Councillor Paul Shotton about the projected 

increase in income due to an additional one off amount of £0.243m which had 
been received from the Welsh Government (WG) in respect of the First Steps 
Improvement Package, the Finance Manager said that WG had changed the 
rules in 2010/11 that Councils were only permitted to charge £50 per week for 
social care.  In 2011/12, an amount was included in the Revenue Support Grant 
but the full amount had not been paid and at that time this was reflected as a 
budget pressure to meet the shortfall.  Due to this, Flintshire County Council had 
lost income but had been compensated by way of a one-off grant payment of 
£0.243m from WG in 2013/14 which had been counted as windfall income as the 
pressure had already been recognised within the service area.    

 
Capital Programme (Month 9) 
 
 The Head of Finance introduced a report to provide Members with the 
Month 9 (end of December) capital programme information for 2013/14 which 
would also be submitted to Cabinet on 18 March 2014.   
 
 The table at paragraph 3.01.1 set how the programme had changed during 
2013/14 with the revised figure being £30.960m for Council Fund and £12.126 for 
HRA.  The changes during this period were reflected in the table at paragraph 
3.02.1 and full details were provided in appendix A.  The capital expenditure 
compared to budget and the rollover to 2014/15 were reported and if approval 
was given to the rollover request, the total Early Identified Rollover into 2014/15 
would stand at £6.006m.                                 

 
On the issue of rollover into 2014/15, Councillor Ian Dunbar asked whether 

a scheme would be removed from the programme if it had been put forward but 
not started.  The Head of Finance responded that if the scheme was WG funded 
and WG were supportive of it being spent in a different year then it could be 
rolled over but a problem could occur if the funding needed to be spent in a 
specific year.   

 
RESOLVED: 
 
That the reports be noted. 
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85. WORKFORCE INFORMATION QUARTER 3 OCTOBER - DECEMBER 2013 
 

The Head of Human Resources and Organisational Development 
introduced a report to provide Members with an update for the third quarter 
2013/14 for the following:- 

 

• Establishment 

• Headcount 

• Agency  

• Early Retirements (First and third quarter reports only) 

• Turnover 

• Diversity 

• Absence 
 
On the issue of Agency placements, the Head of Human Resources and 

Organisational Development indicated that the number of placements for 
December had reduced from 184 in 2012 to 150 in 2013 which was a significant 
reduction and this was also reflected in the total hours worked reported in 
paragraph 3.05.  The overall saving was reducing due to an reduction in the 
volume of agency workers used.  Of the ten early retirements for the period July 
to December 2013, eight had been on the grounds of redundancy which would 
result in a recurring saving once upfront costs had been paid out.  The Head of 
Human Resources and Organisational Development welcomed the overall 
reduction in absence compared to the same period last year and said that it was 
forecast that the figure for the whole year would be 10.03 Full Time Equivalent 
(FTE) days which was a significant improvement on 2012/13.  There was also an 
improving trend of employees achieving 100% attendance and full details for 
each of the Directorates were reported.  An electronic self service system was 
being piloted in Streetscene for recording sickness absence which would be 
implemented across the organisation.  The category ‘other’ had also been 
removed from the information completed to report absence but the Head of 
Human Resources and Organisational Development advised that it was still 
appearing in the workforce information data as it was used as a holding category 
for instances where the reason for absence had not been confirmed.   

 
Councillor Clive Carver asked about the iTrent system reporting an 

increased in vacancies of 135 which did not reflect the current position.  The 
Head of Human Resources and Organisational Development responded that an 
exercise had been undertaken which had identified that the number of vacancies 
was less than 135 and she advised that she would send information on the 
figures to the Committee following the meeting.   

 
Councillor Carver also referred to the 100% attendance of 72% for quarter 

3 2013/14 and raised concern that the figures suggested that the average 
absence for those not attending 100% of the time was approximately six or seven 
weeks.  Councillor Carver asked for drilled down statistics on the employees who 
had been absent.  The Head of Human Resources and Organisational 
Development said that it was her preference that the information continued to be 
reported as it was now as it allowed the tracking of progress and benchmarking 
with other quarters.  The Cabinet Member for Corporate Management welcomed 
the downward trend in absences and the increase in 100% attendance when 
compared to the previous year.   
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The Head of Human Resources and Organisational Development advised 

that for future reports, she could consider including information on short and 
longer term absences.  Following a further question from Councillor Carver, the 
Head of Human Resources and Organisational Development commented on the 
introduction of the Physiotherapy Service within Streetscene to deal with 
muscular skeletal problems which was to be rolled out to other targeted areas in 
the future; an update would be provided to a future meeting.   

 
In referring to the reported figures for early retirements, Councillor Arnold 

Woolley sought assurance that none of those who left the employment of the 
authority would be taken back on in alternative roles or consultancy posts.  He 
also queried the increase of 15 FTE when the headcount had shown a reduction 
of 19% over recent years.  The Head of Human Resources and Organisational 
Development responded that the headcount figures did not include relief workers 
but added that the total FTE (full time equivalent) figure should not have 
increased.  She advised that she would check the information and provide a 
response following the meeting.  On the issue of those leaving the employment of 
the Council and returning in a different role or as a consultant, the Head of 
Human Resources and Organisational Development commented that this would 
be avoided wherever possible.  There was the opportunity to consider including 
further controls in the Council’s Early Retirement Policy which was currently 
under review.  The Cabinet Member for Corporate Management also indicated 
that this issue had been raised by Cabinet Members and that during the 
restructure of the authority, sufficient replacements would be put in place to 
ensure that previous employees did not return in an alternative or consultancy 
role.     

 
Councillor Ian Dunbar welcomed the report and the reduction in absence 

figures.  He asked for details on which areas the reductions in agency workers 
had taken place and queried the final sentence in the section on Lifelong 
Learning about an increase in absence not being an unusual trend for quarter 3.  
The Head of Human Resources and Organisational Development responded that 
through reviewing the placements and other options to differently resource 
requirements in the Directorates of Community Services and Environment, the 
numbers of agency workers required in these areas had reduced.  She provided 
details of ongoing work in Streetscene to maximise the flexibility of the workforce 
with new Part 3 terms and conditions to make the service more effective which 
would also significantly reduce the Agency numbers.  On the increase in quarter 
3, the Head of Human Resources and Organisational Development advised that 
this was a seasonal trend given the higher number of absences relating to colds, 
flu and infections.  Councillor Dunbar also queried whether absences for stress 
were still showing a trend.  The Head of Human Resources and Organisational 
Development advised that it was in the top three reasons for employee absence 
and she spoke of the work with managers to identify the issue and target it more 
effectively.   

 
Councillor Paul Shotton welcomed the continued reduction in agency 

workers and said that it was right to recognise and praise the employees who 
achieved 100% attendance but raised concern about the blip in iTrent on the 
vacancy figures.  In response the Head of Human Resources and Organisational 
Development said that iTrent was only as good as the information held on it and 
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added that it was important to maintain the quality of the data.  Councillor Shotton 
also queried whether any favourable results had been identified during the 
Physiotherapy pilot scheme within Streetscene.  The Head of Human Resources 
and Organisational Development advised that overall the scheme had been very 
successful but added that it had been difficult to identify trends because in the 
past, not all musculo-skeletal related absences had been accurately recorded as 
there had been an over-reliance on categorising absences as ‘other’.   

 
In response to a comment from Councillor Ron Hampson about employee 

absences being at a higher rate than the private sector, the Head of Human 
Resources and Organisational Development concurred that the figures did not 
compare well with the private sector and the organisation needed to continue to 
manage attendance as a priority.  Councillor Hampson also queried whether 
employee absence would be taken into account during any decisions about 
compulsory redundancy.  The Head of Human Resources and Organisational 
Development confirmed that the selection criteria in the redundancy policy 
included attendance, performance and skills & experience and that this had been 
agreed with the Trade Unions.    

 
RESOLVED: 
 
That the Workforce Information for quarter three for 2013/14 be noted.       
 

86. FORWARD WORK PROGRAMME 
 

The Member Engagement Manager introduced the report to enable the 
Committee to consider the Forward Work Programme.   

 
He explained that the meeting which was scheduled for Thursday, 10 April 

2014 was to be moved and that he would liaise with the Chairman to identify a 
suitable alternative date.  The Member Engagement Manager also detailed the 
items which were due to be considered at the meetings scheduled for 10 April 
and 8 May 2014.   

 
In response to a question from Councillor Clive Carver about why recent 

meetings were finishing much earlier than in the past, the Member Engagement 
Manager explained that it could be due to a number of factors, which he detailed.   

 
RESOLVED: 
 
(a) That the Forward Work Programme be agreed; and   
 
 (b) That the Member Engagement Manager liaise with the Chairman to re-

arrange the meeting of the Committee scheduled for Thursday, 10th April 
2014.   

 
87. MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE 

 
There was one member of the press and no members of the public in 

attendance. 
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(The meeting started at 10.00 am and ended at 11.10 am) 

 
 

   

 Chairman  
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FLINTSHIRE COUNTY COUNCIL 
 
 
REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 
 

DATE: 
 

WEDNESDAY 16TH APRIL, 2014 

REPORT BY: 
 

MEMBER ENGAGEMENT MANAGER 
 

SUBJECT:  
 

IMPROVEMENT PLAN MONITORING REPORT   

 
 

1.00 PURPOSE OF REPORT 
 

1.01 
 
 
 

To note and consider elements of the 2013/14 Mid Year Improvement Plan 
Monitoring Report relevant to the Corporate Resources Overview and 
Scrutiny Committee. The report covers the period October – December 
2013. 
 

1.02 To note the following:- 
 

• The levels of progress and confidence in meeting the Council’s 
Improvement Priorities and their impacts including the milestones 
achieved. 

• The measures which evidence achievement and the baseline data, 
and targets. 

• The baseline risk assessment for the strategic risks identified in the 
Improvement Plan and the arrangements to control them. 

 
2.00 
 

BACKGROUND 
 

2.01 The new style Improvement Plan adopted by Council in June 2013 which 
is aligned to the new three year Outcome Agreement, focuses on the 
priorities which are expected to have the most impact during 2013/14.   
 

2.02 In addition to the Improvement Plan Monitoring Report, bi-annually 
performance highlight reports will be presented from the Heads of Service.  
These will be similar to those previously produced for quarterly reporting.   
 

3.00 CONSIDERATIONS 
 

3.01 The Improvement Plan Monitoring Report gives an explanation of the 
progress being made towards delivery of the impacts set out in the 
Improvement Plan.  The narrative is supported by measures and/or 
milestones which evidence achievement.  In addition, there is an 
assessment of the strategic risks and the level to which they are being 
controlled. 
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3.02 For Corporate Resources Overview and Scrutiny Committee the following 
Improvement Plan sub-priority reports are attached at Appendix 1 – 8:- 
 

• Welfare Reform 

• Organisational Change 

• Matching Resources to Priorities 

• Achieving Efficiency Targets 

• Procurement Strategy 

• Asset Strategy 

• Access to Council Services 

• Single Status 
 

4.00 RECOMMENDATIONS 
 

4.01 That the Committee consider the 2013/14 Mid Year Improvement Plan 
Monitoring Report, highlight and monitor poor performance and feedback 
details of any challenge to the Policy, Performance & Partnerships Team 
who are responsible for the overview and monitoring of improvement 
targets.   
 

5.00 FINANCIAL IMPLICATIONS 
 

5.01 There are no specific financial implications for this report; however the 
Council’s Medium Term Financial Plan is aligned to resource the priorities 
of the Improvement Plan. 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 There are no specific anti poverty implications for this report, however 
poverty is a priority within the Improvement Plan 2013/14. 
 

7.00 ENVIRONMENTAL IMPACT 
 

7.01 There are no specific environmental implications for this report; however 
the environment is a priority within the Improvement Plan 2013/14. 
 

8.00 EQUALITIES IMPACT 
 

8.01 There are no equalities implications for this report. 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.01 There are no personnel implications for this report. 
 

10.00 CONSULTATION REQUIRED 
 

10.01 Publication of this report constitutes consultation. 
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11.00 CONSULTATION UNDERTAKEN 
 

11.01 Corporate Management Team and the Performance Leads from across 
the Authority have contributed to help shape the new approach to 
reporting. 
 

12.00 APPENDICES 
 

12.01 Appendix 1 – Welfare Reform 
Appendix 2 – Organisational Change 
Appendix 3 – Matching Resources to Priorities 
Appendix 4 – Achieving Efficiency Targets 
Appendix 5 – Procurement Strategy 
Appendix 6 – Asset Strategy 
Appendix 7 – Access to Council Services 
Appendix 8 – Single Status 
 

 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 
BACKGROUND DOCUMENTS 
None. 
 

 Contact Officer:               Robert Robins 
Telephone:                   01352 702320  
Email:                               robert.robins@flintshire.gov.uk  
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Improvement Plan Progress 
September 2013 
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APPENDIX 1 

Priority:   Poverty 
Sub-Priority:  Welfare Reform 
Impact:   Protecting people from poverty 

 

We said in 2013/14 that we would: 

 

Risks to Manage 
1. Meeting the growing costs of homeless prevention 
2. Rent arrears rising if tenants are unable to afford to pay their rent 

(these risks are combined and therefore both covered below, if tenants are able to afford rent, this lessens the demand and therefore 
cost of providing homelessness prevention and use of B&B’s) 

 

1. Help prevent people from becoming homeless 

Progress Status Progress RAG G Outcome RAG G 

With forthcoming changes to homeless legislation being introduced by the Housing Bill 2015, work has begun on merging the Housing 
Register Team responsible for managing the social housing register with the Housing Options Team.  By integrating this team, the 
service will be able to provide a more realistic housing options approach for more people who require assistance in securing 
accommodation. 
 

Existing accommodation support resources funded by Supporting People have been targeted to focus on homeless prevention. 

Achievement will be Measured through: 

• The percentage of all potentially homeless households for whom homelessness was prevented for at least 6 months 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive 

RAG 

Homeless Prevention for 6 months  
(HHA/013) 

Head of 
Housing 

83.41% 90% 90% 
N/A 

(annual) 
N/A N/A 
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Gross Score 
(as if there are no 

measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score (when 
all actions are 
completed / 
satisfactory 

arrangements in 
place) 
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Current Actions / Arrangements in 
place to control the risk 
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Future Actions and / or 
Arrangement to control the 

risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
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o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

a(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

1. Staff across the service have had 
HomeSwapper training to help 
assist tenants to downsize. 1,2 

2. Work undertaken with Revenues 
& Benefits to identify affected 
customers whose arrears are 
increasing at the most rapid rate 
and staff have been making 
regular contact with those people. 
2 

3. A new system to ensure that those 
requesting re-housing as a result 
of welfare reform receive an equal 
quota of allocations has been 
introduced. 1, 2 

4. Advice and assistance is being 
targeted to households throughout 
Flintshire whom are at most risk of 
losing household income and 
become at an increased risk of 
homelessness. 1,2 

M M A 

The implementation of the 
following actions will 
support the on-going 
mitigation of the impacts 
upon tenants created by 
the transformation of the 
social security system. 

1. Development of the 
Flintshire Delivery 
Partnership Agreement  
in readiness for  
progressive 
implementation of 
Universal Credit 1,2 

2. Introduce measures to 
improve financial 
capability & access to 
affordable credit within 
households impacted 
by welfare reforms. 1,2

  
 

Head of 
Housing 

 
 

↔ M M A 
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2. Provide advice and support services to help people protect their income 

Progress Status Progress RAG G Outcome RAG A 

The Welfare Rights Team has assisted residents to claim additional welfare benefit income totalling £1.9 million during the period April 
2013 – December 2013, boosting household income and spending power within the local economy. Demand from residents requesting 
specialist advice to challenge adverse decisions on their benefit entitlement remains high.  Compared to the same period in the previous 
year the demand has increased by over 50%. 

Achievement will be Measured through: 

• Number of Flintshire residents assisted by Flintshire County Council’s Welfare Rights Unit to claim additional Social Security and Tax 
Credits 

• Number of residents supported to successfully challenge adverse benefit decisions 

• Number of residents accessing money management training 

• Number of residents helped to move to more affordable accommodation 

• Amount of additional Social Security and Tax Credits paid to Flintshire Residents as a result of the work undertaken by Flintshire 
County Council 

• Amount of debt managed as a result of advice provided by the Flintshire Money Advice Service 
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Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspiration
al Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive 

RAG 

Amount of additional Social 
Security and Tax Credits paid to 
Flintshire residents as a result of 
the work undertaken by FCC 
(WEL/001) 

Head of 
Housing 

£2,000,000 £2,200,000 £3,500,000  £1,900,000 G G 

The following indicators are provided for information and monitoring only and are not suitable for target setting and 
performance RAGs 

Number of Flintshire residents 
assisted by FCC to claim 
Additional Social Security and 
Tax Credits 

Head of 
Housing 

1,200 N/A N/A 1,005 N/A N/A 

Number of residents supported 
to successfully challenge 
adverse benefit decisions 

Head of 
Housing 

110 N/A N/A 140 N/A N/A 

Number of residents accessing 
money management training 

Head of 
Housing 

N/A N/A N/A 49 N/A N/A 

Number of residents helped to 
move to more affordable 
accommodation 

Head of 
Housing 

N/A N/A N/A 39 N/A N/A 

Amount of debt managed as a 
result of advice provided by the 
Flintshire Welfare Rights and 
Money Advice Service 

Head of 
Housing 

£3,500,000 N/A N/A £5,746,954 N/A N/A 
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Risks to Manage 

1. The Welfare Rights and Money Advice Service being able to meet demand 
2. Local neighbourhood services may suffer as residents have less income to spend 

(these risks are combined and therefore covered below) 
 

Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
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Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or Arrangement 
to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

1. At the end of Dec 13, the 
Welfare Reform Response 
Team had supported 118 
households to better 
manage the financial 
changes imposed upon them 
by the welfare reforms. 

2.  FCC is working in 
partnership with the DWP to 
ensure there is a 
coordinated network of 
support provision available 
to assist vulnerable 
claimants to make and 
sustain their universal credit 
claim and to be better 
prepared to obtain 

M M A 

1. Implement the Flintshire 
Delivery Partnership Agreement 
to ensure first tranche of 
universal credit claimants 
receive appropriate support. 

2. Empower front line service 
providers through the provision 
of a training/coaching.  

3. Forecast the impact of the on-
going changes to social security 
legislation upon residents, 
service users, service providers, 
the local authority, local 
businesses, etc 

4. Implement and manage a 
communication strategy 
ensuring information on the 

Head of 
Housing 

 
↔ M M A 
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employment. 
3. Work is being progressed to 

develop a single Flintshire 
Advice and Support 
Gateway to maximise use of 
available resources. 

 

welfare reforms is disseminated 
to all stakeholders  

5. Review and improve casework 
procedures for Welfare Rights 
team to ensure we maximise the 
use of current resources. 

6. The Council and its partners will 
need to manage the impacts 
generated by the on-going 
transformation of the social 
security system, including the 
progressive implementation of 
universal credit. 

 P
age 18
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APPENDIX 2 

Priority:   Modern and Efficient Council 
Sub-Priority:  Organisational Change 
Impact:   Managing services well to achieve our priorities 
 
What we said we would do in 2013/14 – Agree an organisational change programme that will: - 
 

1. Establish a future ‘operating model’ for a modern Council 

Progress Comment Progress RAG G Outcome RAG A 

A new corporate operating model has been proposed for the council. The consultation on the model closes in February. A council 
decision is due in March. Implementation will be April - June. 
 

Achievement will be measured through: 

• The development of a “politically” agreed and sustainable “social business model” for the Council 
 
Achievement Milestones for strategy and action plans: (Lead Officer – Chief Executive) 
Development and adoption of a “politically” agreed and sustainable “social business model” for the Council – December 2013 
 
 

2. Integrate business units and consider alternative models 

Progress Comment Progress RAG G Outcome RAG A 

As a follow on from 1 above (1) all functions will be reviewed for a leaner and more integrated model and (2) a number of functions have 
been listed for transformation/alternative models. This is supported by a number of value for money organisational change proposals as 
part of the 2014 -15 budget strategy.  
 

Achievement will be measured through: 

• Agreeing a model to support the future operating model 
 

Achievement Milestones for strategy and action plans: (Lead Officer – Chief Executive) 
Agreement of a model to support the future operating model – December 2013 

P
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Risk to be managed – Gaining political agreement to the future operating model. (Links to activities 1 and 2) 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements in 
place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

The demanding timescales for 
the completion of the design 
programmes are being met 
through prioritisation of activity 
 
Capacity and capability to 
produce effective designs and 
plans is being  met by 
prioritisation and the use of 
external support 
 
The organisational reaction to 
ambitious and radical plans is 
being met by work to build 
consensus 
 

M M A 

Continued prioritisation of 
professional and political 
leadership capacity 
 
Appointment of expert external 
advisors for specific change 
programmes   
 
Planning of organisational 
briefing and decision-making 
paths for the adoption and 
implementation of change 
programmes 

Chief 
Executive 

�� L L G 
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3. Streamlining the organisation 

Progress Comment Progress RAG G Outcome RAG A 

As part on the medium term financial plan and as part of the 2014-15 and budget strategy a twin programme of (1) corporate review and 
(2) workforce (scale) review is underway. Employment policies have been reviewed and readopted. The council has opened a voluntary 
redundancy programme. A workforce review panel will be sitting from March to plan and approve organisational structuring.  

Service Review completion and implementation for 2013-14 is on track. 49 ‘Value for Money’ reviews have been scoped out as part of the 
budget strategy for 2014-15.  These will be delivered as part of a co-ordinated change programme during 2014-15.   
 
 

Achievement will be measured through: 

• The changing organisational hierarchy, workforce numbers and costs 
 

Achievement Milestones for strategy and action plans: (Lead Officer – Head of HR and OD) 
Measures for the percentage change in workforce numbers and the paybill to be established as part of the workforce scaling programme 
– from February 2014 
 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive 

RAG 

Number of planned service reviews 
which have been completed.  
 
(2013/14 target may change dependent 
on the identification of priorities as part 
of Change Programme) 

 

Head of HR 
and OD 

19 
completed 
to date 

15  

 
N/A 

Overtaken 
by Value for 

Money 
 

13 A G 
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4. Modernise working practices 

Progress Comment Progress RAG G Outcome RAG A 

The Purchase-to-Pay solution has now been fully rolled-out to all Directorates and Service Areas with exception to schools and 
transactions involving job costing solutions.  The process efficiencies highlighted below relate to purchase ordering and receipting only. 
Further additional efficiencies will be achieved on invoice processing during 2014/15. The projected outturn for 2013/14 is £103,677. The 
process efficiencies have now been calculated using local process recording efficiencies rather than National Audit Office figures as 
reported previously on the Mid-Year report (£161,000).  
 
The Procurement cost efficiencies outturn of £970,000 is the level of savings included in the 2013/14 Budget and that is the figure 
monitored as part of the regular budget monitoring process. This is on-going work in progress with a cross-directorate working group 
established to identify and realise additional procurement efficiencies. There will be a short-fall against the original Flintshire Future 
programme target of £1,723 ml which was based on 3% of influenceable spend.  
 

Achievement will be measured through: 

• Process and cost efficiencies 
 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive 

RAG 

Procurement process efficiencies 
achieved 

Head of ICT 
and 

Customer 
Services 

£24,000 £102,000 £267,000 £53,000 A G 

Procurement cost efficiencies 
achieved 

Head of ICT 
and 

Customer 
Services 

N/A £1.723m £2.673m £0.970m A A 

iTrent process efficiencies achieved * 
 
 

Head of HR 
and OD 

£3,211 £6,427 £11,780 £4,000 A A 
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* (iTrent process efficiencies will be achieved through the Organisation Admin Review. These savings relate to the introduction of automated expenses 
and based on the assumption that roll out across the whole organisation is completed before April 2014. Future development work will release 
comparable process efficiencies) 

 
 
Risk to be managed – Gaining workforce and Trade Union agreement and acceptance of the organisational changes. (Links to activities 
1 - 4) 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements in 
place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

Regular and on-going dialogue 
with trade unions via FJTUC, 
Employee/Directorate liaison 
meetings and individual briefing. 
Employee communications via 
InfoNet, staff conferences, 
change exchange and as part of 
project communication plans. 
 

M M A 

Early and full engagement 
with employees and trade 
unions on the developing 
Organisational Change 
Strategy and plans. 

Chief 
Executive 

�� L L G 
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Risk to be managed – Keeping up workforce motivation and morale to prevent resistance to organisational change and minimise service 
disruption such as industrial action.  (Links to activities 1 - 4) 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements in 
place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

Employee communications via 
manager, InfoNet, staff 
conferences, change exchange 
and as part of project 
communication plans. 
 

M M A 

Early engagement and 
involvement of employees in 
change programmes and 
projects. 

Directors 
and Heads 
of Service 

�� L L G 
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5. Provide capability and capacity to manage a reduced sized organisation 

Progress Comment Progress RAG A Outcome RAG A 

The organisation has adopted an intense and decisive programme management approach to change (in support of 1-3 above) and is 
making the organised use of its corporate resources in support. The council has employed Hay Consulting to assist and is drawing on set 
aside invest to save resources. Capacity remains a challenge given the scale and pack of its organisational capital programme.  
 
 

Achievement will be measured through: 

• The development of a “politically” agreed “social business model” 

• Agreeing a model to support the future operating model 

• The changing organisational hierarchy, workforce numbers and costs. 
 

Achievement Milestones for strategy and action plans: (Lead Officer – Chief Executive) 
See the measures for activities 1 – 3 above. 
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Risk to be managed – Ensuring organisational capability to make the changes happen and sustain the model.  (Links to activities 1-5) 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or Arrangement 
to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

Management Development 
Framework, Lean Academy, 
Managing Change 
Successfully (Regional 
Programme). Personal 
Develop Plans arising from 
appraisals. HR support for 
coaching and mentoring 
opportunities. 

M M A 

Influencing and changing skills 
and behaviours by the 
introduction of the new 
competency framework with an 
emphasis on change and 
innovation. This will be achieved 
via appraisals and identification 
of development needs. External 
advice and support providing 
skills and expertise (Skills 
Transfer). Learning from other 
organisation and their approach 
to implementing major change 
programmes. 
 

Head of HR 
& OD 

�� L L G 
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Risk to be managed – How we can fund the necessary investment costs to create change. (Links to activities 1 -5) 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / 
Arrangements in place to 

control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or Arrangement 
to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

To date a contingency fund 
has been available on 
invest to save basis to 
support change and 
priorities. 
 

M M A 

Consider future funding 
requirements to invest in future 
change programme, explore 
options of engagement of 
external partners on a 
results/outcome basis. 
 

Chief 
Executive / 
Head of 
Finance 

�� L L G 
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APPENDIX 3 

Priority:   Modern and Efficient Council 
Sub-Priority:  Matching Resources to Priorities 
Impact:   Protecting local frontline public services through the best use of our resources 
 
What we said we would do in 2013/14: - 
 

1. Agreement of the Council Priorities for this Council 

Progress Comment Progress RAG G Outcome RAG G 

The council has set a new style improvement plan for 2013-14 which has proved to be an effective tool for setting, monitoring and 
achieving outcome based corporate priorities. The plan is under review for republication for 2014-15. 
 

Achievement will be measured through: 

• Agreement of the 2014/15 Council Improvement Priorities 
 
Achievement Milestones for strategy and action plans: (Lead Officer – Chief Executive) 
Agreement of the 2014/15 Council Improvement Priorities as part of a new style and more impacting Improvement Plan – April/May  2014 
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2. Agreement of the capital and revenue resources to deliver our priorities for this Council 

Progress Status Progress RAG A Outcome RAG G 

Resources to Fund Priorities - Resources are in place within the 2013/14 budget to deliver the 2013/14 Improvement priorities. Some of 
these resources are met from within the base budget but there was specific and positive investment in the 2013/14 budget as detailed in 
the budget report on 1st March 2013.  Over the five year life of the Council, the full set of priorities will adapt and the annual set of 
priorities selected for special attention will change according to need and circumstances.  The financial impacts of additional investment in 
specific new priorities from 2014/15 are included in the 2014/15 budget and, for future years, will be reflected in future revisions to the 
Medium Term Financial Plan (MTFP) as policy decisions are taken.   
 
The target risk RAG status is shown as amber as the risk can never be fully mitigated.  Achievement is reliant on the level of funding 
received from WG which supports 80% of Council spending and which is under significant pressure from the national funding position. 
However, the risk RAG status currently shows as green as plans for 2013/14 and 2014/15 are on track.   
 
Creative Funding Models – Initial research has been carried out on opportunities for creative models to fund or partially fund priorities 
through exploration of new service models, partnership working and potential financing models as efficiency options in considering the 
2014/15 budget.  During 2014, the Council plans to review and consult on a number of service models and their future shape from 
2015/16.  This will encompass the next stage of the work on creative funding models.   
 
The amber progress RAG status reflects that the work has begun but is still in progress and being developed.  
 
Fees and Charges - The work to implement a Corporate Fees and Charges Policy has commenced in Q3 for adoption in Spring / 
Summer 2014.    The red performance and risk RAG status reflects 1) agreement of the policy is not yet secured and 2) decisions will 
need to be taken which may introduce or increase some charges significantly and which are likely to be subject to challenge and debate. 
The green target RAG for risk is because achievement of this is within the Council’s control. 
 

Achievement will be measured through: 

• Resources being available to fund each priority in setting budgets 

• Agreement of creative models to fund or part fund our priorities 

• Agreement of a business approach to fees and charges 
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Achievement Milestones for strategy and action plans: (Lead Officer – Head of Finance) 
As part of the MTFP find new ways of funding: - 

• Revenue priorities –   during 2014 

• Capital Priorities –  during 2014 

• Implement a Corporate Fees & Charges Policy during 2014 
 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive 

RAG 

Resources in place to fund 2013/14 
priorities 
 

Head of 
Finance 

N/A 100% 100% 100% G G 

Resources in place to fund future 
year priorities 
 

Head of 
Finance 

N/A N/A 100% 

100% for 
2014/5 

 
N/A for 
future 
years 

A A 
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Risk to be managed – Securing Council agreement to the priorities 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements in 
place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

Adoption of improved 
performance management and 
performance arrangements for 
the setting, review and 
performance management of the 
Council’s Improvement Priorities. 
 

M M A 

Effective management of the 
new performance system 
introduced from September 
2013 
 

Chief 
Executive 

 

↔ L L G 
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Risk to be managed – Ensuring that sufficient capital & revenue resources are available to meet the ambition of our priorities 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or Arrangement 
to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Resources for 2013/14  
and 2014/15 priorities 
included within the 
budgets for those years 

 

• Monitoring of budget to 
ensure resources remain 
sufficient to deliver 

 
L L G 

• For future years ensure that 
the revenue and capital 
funding needs to deliver 
priorities are clearly identified 
within the MTFP and annual 
budget proposals for 
member consideration.  

 

• Maximise resources 
available through creative 
models. 

 

• Seek to influence WG to 
maximise the local discretion 
available over available 
resources so that they can 
be allocated to local 
priorities. 

 

Head 
Finance 

↔ M M A 
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Risk to be managed – Funding the delivery of our priorities if the national financial position worsens 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or Arrangement 
to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Resources for 2013/14  
and 2014/15 priorities 
included within the 
budgets for those years 

 

• Monitoring of budget to 
ensure resources remain 
sufficient to deliver 

 
L L G 

• For future years ensure that 
the revenue and capital 
funding needs to deliver 
priorities are clearly identified 
within the MTFP and annual 
budget proposals for 
member consideration. 

  

• Maximise resources 
available through creative 
models. 

 

• Seek to influence WG to 
maximise the local discretion 
available over available 
resources so that they can 
be allocated to local 
priorities. 

 

Head of 
Finance 

 

↔ M M A 
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Risk to be managed – Gaining political agreement to a business approach for fees and charges which may have public opposition 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or Arrangement 
to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Planned  for Spring / 
Summer 2014 

H H R 

• Develop Corporate Fees and 
Charges Policy. 

 

• Cabinet and Scrutiny 
Consideration. 

 

• Fees and Charges increases 
in targeted areas as part of 
the 2015/16 budget. 

 

Head of 
Finance 

↔ L L G 
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APPENDIX 4 

Priority:   Modern and Efficient Council 
Sub-Priority:  Achieving Efficiency Targets 
Impact:   Protecting local frontline public services through the best use of our resources 
What we said we would do in 2013/14: - 

1. Agree a four year organisational change & efficiency programme 

Progress Status Progress RAG A Outcome RAG A 

• Initial 4 year plan published within MTFP 

• Complex supporting programmes under development to support 2014-15 budget 
 

Achievement will be measured through: 

• Producing a sustainable four year financial plan which meets the funding gap and supports investment needs  
 
Achievement Milestones for strategy and action plans: (Lead Officer – Head of Finance / Chief Executive) 
Production and agreement of a sustainable 4 year plan – February 2014 
 

2. Agree a specific saving and efficiencies programme for 2014/15 

Progress Status Progress RAG G Outcome RAG G 

Specific Savings and Efficiencies Programme for 2014/15 - The Council agreed it’s 2014/15 Council Fund Budget on 18th February 
2014 and has a balanced budget for the year. The initial indication for 2014/15 was a funding shortfall of £16.5m to be met from 
efficiencies.  This was reduced by £3.1m by a thorough review of expenditure assumptions and projections and the removal of £1.5m as a 
contribution to investment costs which was not required from the base budget in 2014/15.  Through its Organisational Change and 
Redesign Plan, the Council has identified recurring efficiencies of £13.4m.  £11.950m will be achieved in 2014/15, with the remaining 
£1.450m being met in year from the Investment Strategy put in place to deliver the planned efficiencies.   
 

Achievement will be measured through: 

• Producing an annual plan for 2014/15 within the larger four year financial plan 
Achievement Milestones for strategy and action plans: (Lead Officer – Head of Finance) 
A balanced annual budget is approved by the Council each year which will include a savings and efficiencies programme to be achieved 
in 2014/15 – February 2014 
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3. Agree the value for money strategy to support them 

Progress Status Progress RAG G Outcome RAG A 

The council continues to develop its value for money (VFM) model at the corporate and service levels to identify and drive efficiency 
and change. The majority of savings in the 2014-15 budget are derived from this model. Given the breadth and number of VFM 
savings the programme is complex to manage and deliver.   

Achievement will be measured through: 

• Developing a value for money strategy to generate the efficiencies from 2013/14 to assist the funding of services for 2014/15 and 
onwards 
 

Achievement Milestones for strategy and action plans: (Lead Officer – Chief Executive) 
Development of a value for money strategy to generate efficiencies for 2014/15 and onwards – by February 2014 
 
 
 

4. Achieving our targeted efficiencies for 2013/14 

Progress Status Progress RAG A Outcome RAG G 

Achieve Targeted Efficiencies for 2013/14 – the 2013/14 budget contains £5.331m of specific efficiencies. In order to bring the budget 
for the year in on or better than target, this level of efficiencies needs to be achieved. Monitoring of the in year position is through the 
monthly budget monitoring report to Cabinet and Corporate Resources Scrutiny.  The latest detailed report (as at Month 8) will be in 
February 2014 where the value of the projected efficiencies is £4.146m. The main reason for the underachievement reported relates to 
delays in the Flintshire Futures Assets Programme where a full review of hard and soft facilities management across the Council is 
ongoing and efficiencies in the Customer Programme will not be realised until the project has advanced and the wider network of 
Flintshire Connects sites are in place. The green outcome performance reflects that the Council will take measures to achieve at least the 
level of efficiencies included in the 2013/14 budget in order to bring in year spending in at or under budget. The overall projected year end 
position is an underspend against budget of £1.068m, which demonstrates that alternate efficiencies have been identified which 
counteract the under achievement of some of the planned efficiencies. 
 

Achievement will be measured through: 

• Meeting 85% or more of our pre-agreed efficiency targets 
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Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive 

RAG 

Achieve 85% or more of the agreed 
efficiencies included within the 
2013/14 budget 

Head of 
Finance 

146% 85% 85% 78% A G 

Seek alternative efficiencies for the 
remaining 15%(or more) to bring the 
budget outturn in within budget 

Head of 
Finance 

N/A 15% 15% 42% G G 
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Risk to be managed – How we can fund the delivery of our priorities if the national financial position worsens. 
 
This is shown as green RAG status at present as plans are on track and the Council has agreed a balanced budget for 2014/15 when WG 
funding was reduced by 4% in cash terms and over 6% in real terms. The target RAG status is shown as amber as the risk can never be 
fully mitigated.  Achievement is reliant on the level of funding received from WG. 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or Arrangement 
to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Resources for 2013/14 
priorities included within 
the budget. 
 

• 2014/15 budget agreed  
 

• Monitoring of budget to 
ensure resources remain 
sufficient to deliver 

 

L L G 

• For future years ensure that 
the revenue and capital 
funding needs to deliver 
priorities are clearly identified 
within the MTFP and annual 
budget proposals for 
member consideration.  

• Maximise resources 
available through creative 
models 

• Seek to influence WG to 
maximise the local discretion 
available over available 
resources so that they can 
be allocated to local priorities 

Chief 
Executive 

 
 

Head of 
Finance 

↔ M M A 
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Risk to be managed – Gaining Political Agreement of the Financial Plan 
 
This is shown as a current Amber RAG status as this is a continuous process to ongoing work to develop the financial plan to deliver 
Council priorities and change programmes in the light of anticipated future funding levels.   The target RAG status is shown as amber as 
the risks can never be fully mitigated.  There will be a need for on-going and greater engagement and commitment as the Council works 
through challenging choices and opportunities to successfully  deliver priorities, and reshape service delivery in the light of significantly 
less resource than has been available in the past i.e. doing more with less. 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score (when 
all actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Revisions to the MTFP 
were produced formally as 
at end May and end 
September 2013. Both 
were discussed with and 
supported by members at 
Cabinet and Scrutiny  

 

• Significant discussion with 
members in informal and 
formal settings during the 
budget process for 
2014/15 has focused on 
the gravity of the national 
financial position and its 

M M A 

• Ongoing detailed  working 
with Leadership and 
Cabinet Members 

 

• Ongoing member briefing 
and engagement 

Chief 
Executive 
and Head of 
Finance 

↔ M M A 
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Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score (when 
all actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

impacts on the Council 
which will require 
challenging decisions to 
be made.  This has led to 
wide understanding and 
acknowledgement of the 
position and the short and 
medium term actions 
needed to address it. 

 

• Ongoing detailed working 
with Leadership and 
Cabinet Members  
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Risk to be managed – Ensuring the organisation responds positively to the financial plan and that it has the capability and 
capacity to make it happen 
 
This is shown as a current Amber RAG status as this is a continuous process to ongoing work to develop the financial plan to deliver 
Council priorities and change programmes in the light of anticipated future funding levels.  The target RAG status is shown as amber as 
the risks can never be fully mitigated.  There will be a need for on-going and greater engagement and commitment as the Council works 
through challenging choices and opportunities to successfully  deliver priorities, and reshape service delivery in the light of significantly 
less resource than has been available in the past i.e. doing more with less. 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Revisions to the MTFP 
were produced formally as 
at end May and end 
September 2013.  
 

• Both revision and updates 
through the 2014/15 
budget process have been 
extensively discussed 
within CMT and 
communicated to the 
wider Leadership Team 
and through DMT briefings  

 

M M A 

• Ongoing detailed working 
with Leadership Team and 
Senior Managers. 

 

• Agreement with 
Leadership on priorities 
and the focus needed on 
making change happen to 
achieve the MTFP. 

 

• Directors and Heads of 
Service to identify capacity 
and skills gaps and 
solutions to manage 

Chief 
Executive 

 
 

Head of 
Finance 

↔ M M A 
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Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

• Discussion with senior 
officers has focused on 
the gravity of the national 
financial position and its 
impacts on the Council 
which will require 
challenging decisions to 
be made.   

• Ongoing detailed working 
with Senior Managers and 
Staff 

these. 
 

• Peer Challenge built into 
VFM model as an integral 
part of the programme 
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APPENDIX 5 

Priority:   Modern and Efficient Council 
Sub-Priority:  Procurement Strategy 
Impact:   Making our money go further through smart procurement 
What we said we would do in 2013/14: - 
 

1. Simplify, standardise and automate our local procurement arrangements both in professional practice and the use of 
technology. 

Progress Status Progress RAG A Outcome RAG A 

The Purchase-to-Pay solution has now been fully rolled-out to all Directorates and Service Areas with exception to schools and 
transactions involving job costing solutions.  The process efficiencies highlighted below relate to purchase ordering and receipting only. 
Further additional efficiencies will be achieved on invoice processing during 2014/15. The projected outturn for 2013/14 is £103,677. 
The process efficiencies have now been calculated using local process recording efficiencies rather than National Audit Office figures as 
reported previously on the Mid-Year report (£161,000). Please note the process efficiencies have not as yet been removed from 
Directorate budgets. 
 
The Procurement cost efficiencies outturn of £970,000 is the level of savings included in the 2013/14 Budget and that is the figure 
monitored as part of the regular budget monitoring process. This is on-going work in progress with a cross-directorate working group 
established to identify and realise additional procurement efficiencies. There will be a short-fall against the original Flintshire Future 
programme target of £1,723 ml which was based on 3% of influenceable spend.  
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Achievement will be measured through: 

• Process and cost efficiency targets being achieved 
 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/017 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 

Predictive RAG 

Achievement of procurement 
process efficiencies 
 
 
 

Head of ICT 
& Customer 
Services 

 

£24,000 £102,000 £267,000  £53,000 A G 

Achievement of procurement cost 
efficiencies(see commentary 
above regarding target and 
outturn) 

Head of ICT 
& Customer 
Services 

 

N/A £1.723m £2.673m  £0.970m A A 
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Risk to be managed – Ensure the internal adoption of improved procurement practice and process. 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

M M A 

New CPR’s will be in place 
from September, 2013 which 
mandates standard 
processes and use of 
systems.  
 

L L G 

The risk is actually completing 
the rollout of the new systems 
according to plan, which we 
are monitoring via strong 
project governance. 

Head of ICT 
& Customer 
Services 

 
 

 

L L G 
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2. Optimise procurement efficiencies through the use of regional procurement frameworks. 

Progress Status Progress RAG A Outcome RAG A 

Following the decision to bring to an end the North Wales Procurement Partnership, the use of Regional procurement frameworks has 
generally reduced. However a Memorandum of Understanding is in place to ensure continuity and management of residual NWPP 
contracts and a number of collaborative regional frameworks developed by individual L.A. has been developed e.g. 21st Century Schools 
Framework, with other collaborative framework opportunities being identified.  
 
Additionally the Authority has become a member of the Welsh Purchasing Consortium in November 2013 and progress has already been 
made in collaboration on framework agreements across 19 L.A.’s. It’s expected that the volume of use of sectoral procurement frameworks 
will increase resulting in on-going efficiencies. 
 

Achievement will be measured through: 

• The scale of the use of regional procurement frameworks and the resulting efficiencies 
 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive RAG 

 
Achievement of efficiency 
savings achieved due to the use 
of regional procurement 
frameworks. 
 

Head of ICT 
& Customer 
Services 

£257,000 £250,000 £300,000 
£243,000 

(cumulative) 
G G 
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Risk to be managed – Keep up the pace of collaboration to maximise procurement efficiencies through the use of the National 
Procurement Service and regional procurement frameworks (links to activities 2- 4). 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

 
 
 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

M M A 

MOU signed to ensure 
continuity and management 
of residual NWPP contracts. 

M M A 

Consideration of membership 
of WPC to access their 
contracts, NPS due to come 
on stream from November for 
national frameworks for 
repetitive spend. 
 

Head of ICT 
& Customer 
Services 

 
 
 

 

L M G 
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3. Using the new Welsh National Procurement Service effectively to maximise the benefits for the organisation. 

Progress Status Progress RAG A Outcome RAG A 

The National Procurement Service has now been launched by Welsh Government. This new Service will also develop procurement 
frameworks for common and repetitive spend areas. However, there may be a delay before efficiency savings are available and realised, 
since the new service is still in early stages of delivery.  
 
 
 

Achievement will be measured through: 

• The scale of the use of the National Procurement Service and the resulting efficiencies 
 
Achievement Milestones for strategy and action plans: (Lead Officer – Head of ICT & Customer Services) 

• Establish mechanism to collect and report the volume of goods and services procured through the National Procurement Service – 
June 2014 

• Establish mechanism to collect and report the achievement of efficiency savings achieved due to the use of national procurement 
frameworks– June 2014 
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Risk to be managed – Keep up the pace of collaboration to maximise procurement efficiencies through the use of the National 
Procurement Service and regional procurement frameworks (links to activities 2- 4). 
 

Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

M M A 

Use of Value Wales and GPS 
contract continues in advance 
of NPS contract coming on 
stream M M A 

Consideration of membership 
of WPC to access their 
contracts.  NPS due to come 
on stream from November for 
national frameworks for 
repetitive spend. 
 

Head of ICT 
& Customer 
Services 

 
 
 

 

L M G 

 

4. Implement proposals for a joint Flintshire and Denbighshire corporate procurement unit. 

Progress Status Progress RAG A Outcome RAG G 

The merger to create a joint Denbighshire and Flintshire Corporate Procurement Unit is progressing well and a number of workshops 
have taken place with staff as part of the consultation process. The detail business case is in development and expected to be finalised 
by early March 2014. The full business case will then be presented to individual cabinet for consideration and approval early 2014/15. 
 

Achievement will be measured through: 

• The merger of Flintshire and Denbighshire procurement teams to a single corporate procurement unit serving the 2 organisations 
 
Achievement Milestones for strategy and action plans: (Lead Officer – Head of ICT & Customer Services) 
Creation of a single corporate procurement unit for Flintshire and Denbighshire County Councils – January 2014 
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Risk to be managed – delays in agreeing and implementing new joint arrangements. 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

Development of full business 
case for agreement by both 
cabinets. Senior management 
and staff engaged and 
supportive of new 
arrangements. Project team 
in place. 
 

M M A 

Full engagement with all 
stakeholders will continue. 
Due to seek cabinet approval 
at both Councils in October, 
2013 

Head of ICT 
& Customer 
Services 

 
 
 
 

 
M M A 
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5. Develop an improved corporate approach to community benefits and supply chain management to benefit the organisation, 
local communities and the local economy 

Progress Status Progress RAG A Outcome RAG A 

The Contract Procedure Rules have been revised and approved to incorporate the mandatory inclusion of community benefits for 
projects above £2m. A procurement checklist has also been developed, which will require service areas to consider SME implications 
and supply chain management considerations when devising their procurement approach. 
 
The 21st Century Schools framework has specific targets included for community benefits and supply chain benefits. These will be 
integrated as key performance indicators to FCC capital works projects going forward. 
 

Achievement will be measured through: 

• The increasing inclusion of community benefits clauses in contracts 
 
Achievement Milestones for strategy and action plans: (Lead Officer – Head of ICT & Customer Services) 
Establishment of criteria and identification of applicable contracts to include community benefit clauses – January 2014 
 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive 

RAG 

Number / Percentage of applicable 
contracts which include community 
benefits clauses. 

Head of ICT 
& Customer 
Services 

 

1 
Contract 

100% 100% 
100%  
(2) 

G G 
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Risk to be managed – Having the creativity to apply community benefit clauses within contracts. 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score (when 
all actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / 
Arrangements in place to 

control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H M R 

Identify opportunities for 
including Community 
Benefit clauses in 
applicable contracts. 

M M A 

Measurement of impact and 
outcomes of community 
benefits clauses 

Head of ICT 
& Customer 
Services 

 
 

 M L G 
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Priority:   Modern and Efficient Council 
Sub-Priority:  Asset Strategy 
Impact:   Having the right buildings in the right places for the right uses 
 
What we said we would do in 2013/14: - 
 

1. Renew the Asset Strategy alongside capital planning 

Progress Status: Progress RAG A Outcome RAG G 

The asset strategy is currently being reviewed to reflect the wider requirements to review whole council property assets on the basis 
of future rationalisation strategies.  This will ensure linkage to the Councils capital planning framework and medium term financial 
plan. 
 

2.  Reduce the number of office buildings 

Progress Status: Progress RAG A Outcome RAG G 

The overall intention is to reduce from three to two.  This will be achieved through the closure of Connah’s Quay Offices upon the 
opening of the Flintshire Connects facility which is currently being remodelled and is an integrated Connects facility within the existing 
Library. 
 
Planning of the decant is underway with the general intention that the services currently within the Connah’s Quay offices would 
become highly agile and co locate into County Offices Flint, in doing so further positive progress would be made in relation to office 
utilisation 
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3.  Extend the use of Agile Working 

Progress Status Progress RAG R Outcome RAG R 

 
Whilst there has been an increased uptake in agile working progress is still too slow.  We set ourselves a target of 30% by the end of 
the year and in reality is likely to be nearer 5-10%.  This will of course improve on the mobilisation of Connah’s Quay services into 
Flint and other consolidations but the overall position is challenging albeit there is greater acceptance and understanding around agile 
working within the Council as a whole. 
 
Clearly closure and a move to agile have positive impacts upon our overall cost base in that we would require less accommodation. 
 

 
Achievement will be measured through :- 

• Reducing maintenance and asset costs 

• Joint use of assets with partners 

• Carbon reduction 

• Increased agile working 
 

 
 
 
 
 
 
 
 
 
 
 

P
age 56



Improvement Plan Progress 
February 2014 

 
 

Achievement Milestones for strategy and action plans: (Lead Officer –Head of Assets and Transportation) 
Determine strategic approach to measuring and capturing scale of workforce engaged in agile working – March 2014 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspiration
al Target 

Current 
Outturn  

Performance 
RAG 

Outcome 
Performa

nce 
Predictive 

RAG 

Reduction in the cost per 
person in our offices 

Head of Assets 
and Transportation 

£1,233.00 £1,172.18 £794 £1,233.00 R A 

Increase the use of our 
property assets by 
increasing partnership 
through the public and third 
sector via our Flintshire 
Connects and other 
property rationalisation 
approaches. 

Head of Assets 
and Transportation 
/ Head of Housing 

1 Connects 
Office 

3 
Connects 
Offices 

5 Connects 
Offices by 
2016 

1 A G 

Reduction in our office 
storage space requirements 
(incremental) 

Head of Assets 
and Transportation 

12% 10% 2% by 2016 10% G G 

Reduction in our core office 
buildings from three to two 
(core buildings to be smaller 
and more energy efficient) 

Head of Assets 
and Transportation 

3 2 
2 by 

2017/18 
3 A G 

Reduce our carbon footprint 
through delivery of our 
Carbon Reduction Strategy 
(non-domestic property 
portfolio) 
 

Head of Assets 
and Transportation 

Current 
tonnes of 
carbon 
14,112.5 
(weather 

corrected) 

Target  
5% 

reduction 

60% by 
2021 

0.85% A A 
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Risk to be managed – Gaining public acceptance to the rationalisation of assets 
  
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

The development and rollout 
of a programme of Flintshire 
Connects provides services in 
the heart of our communities.  
Holywell is currently open and 
Connah’s Quay, Flint and 
Buckley are to follow.  
 

Continue the work in 
relation to developing our 
Flintshire Connects offer 
and roll out facilities, funds 
permitting. 

Head of 
Housing 

H H R 

We are moving more services 
to web based transactions 
and other modes of channel 
shift. This will reduce the 
reliance on face to face and 
telephone services for some 
of our services 
 

M M A 

Continue to move services 
to remote access, to reduce 
transaction costs.  Ensure 
Connects have capability for 
remote transaction and bill 
payment. 

Head of 
Transportation 
and Assets 

 

L L G 

P
age 58



Improvement Plan Progress 
February 2014 

 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

Options to determine future 
potential uses of the Mold 
Campus site are being 
considered and will be shared 
with Members, Staff and the 
wider public in due course. 
 

Continue to progress the 
study into future site viability 
and campus rationalisation. Head of 

Transportation 
and Assets 
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Risk to be managed – How we can invest and ensure we have the capacity to implement the strategy 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the 

risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

We have sought capacity 
bids from the Flintshire 
Futures Board which have 
been supported and 
additional resources are to 
be recruited to support 
activity. 
 
Rationalisation delivery team 
already in place. 
 
Engagement with partner 
organisations to support 
Flintshire Connects 
 

M M A 

Ensure change manager is 
appointed to support the 
rationalisation process. 
 
Continue to explore 
opportunities to house 
partnership organisations 
within Flintshire Connects 
and share with them future 
plans for our wider office 
accommodation and 
approach to rationalisation 
as and when developed. 
 

Head of 
Transportation 
and Assets 

 
Head of 
Housing / 
Head of 

Transportation 
and Assets 

 
 
 
 
 
 

L L G 
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Risk to be managed – Gaining workforce agreement and acceptance of agile working practices 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the 

risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

We are currently engaging 
with all managers to ensure 
they understand the need to 
change the way we work to 
create efficiencies, change the 
culture and protect front line 
services.  Meetings been 
undertaken with individual 
teams to ensure they fully 
understand and engage with 
the change programme. 
 
Public Protection teams are 
relocating and consolidating 
their accommodation and are 
moving to agile working which 
will see a 35% reduction in 
their current floorspace.  

M M A 

Continue to sell the change 
messages so all 
understand their roles and 
contribution. 

Head of 
Assets and 

Transportation 

 
 
 
 

L M G 
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Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the 

risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

Development work is currently 
being progressed relating to 
the rationalisation of space 
within County Hall 

 

Work with service 
managers to ensure that 
they are in a state of 
preparedness for 
rationalisation.  Increase 
agile working activity, 
paperless office and office 
consolidation. 
 

Head of 
Assets and 

Transportation 

 

Decant plans for Connah’s 
Quay are progressing with a 
decant planned for 2014/15 on 
completion of the Flintshire 
Connects facility 
 

Ensure decant options and 
timescales are 
communicated out to 
building occupants and 
decant strategy is fully 
known. 
 

Head of 
Assets and 

Transportation 
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Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 
arrangements 

in place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the 

risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

Teams are being supported 
through IT and document 
scanning initiatives which will 
see phases three and four 
prioritised in terms of change 
enabled. 
 

EDM scanning capability to 
continue together with 
software migration to Citrix 
and mobile applications to 
be progressed. 

Head of 
Assets and 

Transportation 
/ Head of ICT 
& Customer 
Services 

 

We are setting up areas within 
County Hall where we will 
demonstrate NWOW so that 
staff can see what the NWOW 
will look like and provide 
feedback to shape the future 
office environment. 
 

Solicit feedback to inform 
future plans. 

Head of 
Assets and 

Transportation 
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APPENDIX 7 

Priority:   Modern and Efficient Council 
Sub-Priority:  Access to Council Services 
Impact:   Improving customer services 
 

What we said we would do in 2013/14: - 
 

1. Complete Phase 1 of our Flintshire Connects programme and the design of Phase 2 

Progress Status Progress RAG G Outcome RAG G 

During 2014, the Flintshire Connects Programme will see the establishment of new Connects Centres at Flint, Connah’s Quay and 
Buckley. These will complement the first Connects Centre which opened at Holywell in November 2012. The projected opening of 
each Connects Centre is as follows: 
• County Offices, Flint – March 2014 
• Connah’s Quay Library – June 2014 
• Town Council Building, Buckley – July 2014 
Overall good progress is being made on the Flintshire Connects programme. The construction works at County Offices, Flint are 
progressing according to the timetable, with scheduled completion at the end of February, 2014. Considerable work has taken place 
with colleagues at JobCentre Plus and North Wales Police with the view of developing an integrated reception delivering modern, public 
services. This will include a shared reception post with JobCentre Plus. 
Work is planned to begin at Connah’s Quay in January 2014 with the view that the new Flintshire Connects Centre will open in June 
2014. Following the allocation of additional funding within the 2013/14 Capital Programme we have been able bring forward plans for a 
fourth Flintshire Connects Centre in Buckley. The Buckley Town Council building has been identified for this purpose, with detailed 
drawings being developed, with a planning application being submitted in December 2013. It is proposed that Flintshire Connects 
Centre – Buckley will open in July 2014. 
Flintshire Connects – Holywell opened in November 2012 and has proved to be a success with over 350 visits from customers each 
week. Customer feedback shows that customers are very satisfied with the service they receive at the centre. The Customer Services 
Advisers are able to deal with most enquiries at the first point of contact or where this is not possible customers are signposted as 
appropriate. Good working relationships have been established with the partner organisations and these have been further enhanced 
through involvement with the voluntary sector to help improve access to council services for those who have difficulty speaking English 
or Welsh. There has been an increase in the use of the agile working area by council staff making full use of the technology and facilities 
available. 
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Achievement will be measured through: 

• The opening and scale of use of the Flintshire Connects centres 

• Customer feedback on Flintshire Connects 
 
Achievement Milestones for strategy and action plans: (Lead Officer – Head of ICT & Customer Services) 
Develop a customer feedback strategy for Flintshire Connects – January 2014 
 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 
Predictive RAG 

The opening of  new Flintshire 
Connects Centres 

Head of ICT 
& Customer 
Services 

1 (as at 
1/4/13) 

2 
Connects 
Offices 

5 Connects 
Offices by 
2016 

On target G G 

 
Scale of use of all Flintshire 
Connects Centres (footfall) 

 
Head of ICT 
& Customer 
Services 

 
3514 

(between 
1/1/13 and 
31/3/13) 

 
17,000 

 
70,000  

26,026 
from 

1/4/13 to 
31/12/13 

G G 

Customer satisfaction rating 
Head of ICT 
& Customer 
Services 

n/a 100% 100% 100% G G 
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Risk to be managed – How we can ensure the investment to further improve access to our services 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Project management 
arrangements in place 
which include 
representation from all 
partners. 

 

• Funding secured. 
 

• Application of lessons 
learned from 
implementation of first 
Flintshire Connects in 
Holywell. 

 

• Customer satisfaction form 
available at each centre. 

 

L L G 

• Work towards delivery of all 
front line services from 
Flintshire Connects 
Centres across the county. 

 

• Apply a consistent 
approach to service 
delivery at all centres. 

 

• Encourage customers to 
use the self service 
facilities available. 

 

• Joined up approach to 
public service delivery in 
communities. 

 

• Further development of 
methods of gathering and 
learning from customer 
feedback. 

Head of 
Housing / 

Head of ICT 
& Customer 
Services 

 

L L G 
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Risk to be managed – How the Council adjusts its processes and practices to support Flintshire Connects and the increased use of self-
service 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Meetings held with service 
managers to discuss 
opportunities for changing 
ways of working alongside 
the channel shift agenda. 

 

• Prioritise those services 
that have the potential to 
be provided from Flintshire 
Connects centres. 

 

• Transfer of services to 
Flintshire Connects 
centres. 

 

• Flintshire Connects staff 
actively encouraging 
customers to use the self-
serve facilities available. 

M M A 

• Continuous monitoring of 
channel shift performance 
and use of Flintshire 
Connects centres. 

 

• Training of Flintshire 
Connects staff to the 
required standard to 
support new services. 

 

• Customer Services 
representative to be 
involved in all projects & 
initiatives that impact the 
customer. 

 

• Continuous encouragement 
of customers to use 
alternative methods of 

Head of ICT 
& Customer 
Services 

 
 
 
 

L L G 
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Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

 

• Face to face payments to 
be reduced at Connects 
centres and customers 
encouraged to use 
methods of payments other 
than cash. 

 

payments. 
 

• Applying new systems into 
the Flintshire Connects 
centres. 
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Risk to be managed – Ensuring a positive public response to the changing ways our services can be accessed 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Customer Satisfaction form 
available at Flintshire 
Connects - Holywell. 

 

• Publishing news relating to 
new Flintshire Connects 
centres. 

 

• Report on number of 
visitors to Flintshire 
Connects centres and 
trends. 

 

L L G 

• Encourage customers to 
provide feedback. 

 

• Monitor and report on 
feedback. 

 

• Engage with customers to 
improve service delivery. 

 

• Learn from customer 
feedback. 

 

• Publish successes relating 
to Flintshire Connects. 

 

Head of ICT 
& Customer 
Services 

 
 
 

L L G 
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2. Implement a newly modernised website with increased and improved digital services 

Progress Status Progress RAG G Outcome RAG G 

The Council's new website went live on 1 October; new Content Management System (CMS) technology will enable the Channel Shift 
project to move forward with its plan to increase the number of transactional services provided online. A 'digital workshop' will be 
held in the new year to benchmark the Council's position against key principles set out in the Society of IT Management (Socitm) "Better 
with Less" report which was recently published and sets out a set of principals, action and best practice for successful digital services. 
The facility to apply online for school admissions is a priority and will be taken forward in the new year. We will also be launching a 
mobile version of the website early in January 2014 which will provide a better customer experience for those using smart phones and 
tablets. 
In early 2014 we will be undertaking a post implementation review of the new website taking account of feedback received, 
benchmarking information and annual Better Connected report which rates all local government websites across the UK. We also intend 
to hold some session with user groups as part of the review process to include customers, employees and Members. 
As the new website is responsive to the type of device it is accessed through it is not possible to monitor customer feedback.  This data 
has previously been provided by SOCITM through their website take up service however this is not available for responsive sites.  This 
issue has been taken up with SOCITM to find a solution.  

Achievement will be measured through: 

• Scale and take-up of the new digital services 

• Customer feedback  

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 

Predictive RAG 

Scale and take-up of the new 
digital services (no. of visitors) 
per annum 
 

Head of ICT 
& Customer 
Services 

1,459,283 1,500,000 2,000,000  1,706,161 G G 

Customer feedback  
- Satisfied with visit to 

website 
 

- Successfully found what 
they were looking for 

 
Head of ICT 
& Customer 
Services 

 
73.3% 

 
73.54% 

 
80% 
 

80% 

 
85% 
 

85% 

Not 
available 

 
Not 

available 

n/a n/a 
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Risk to be managed – Ensuring our customers can access our digital services 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

• Availability of self service 
facilities at Flintshire 
Connects centres. 

• Review of current website 
content to ensure that only 
customer focussed content is 
available on the new website. 

• New website to be simple, 
easy to use, accessible and 
customer focussed. 

• New website technology will 
allow improved digital 
services. 

• Ongoing promotion of new 
website. 

• Launch of mobile app. 

 

L L G 

• Continued monitoring of 
customer usage and 
feedback. 

• Increased availability of new 
digital services allowing 
customer to ‘self-serve’. 

• Regular refresh of website 
based on customer contact 
and current issues. 

• Proactive rather than reactive 
website. 

• Customer Services resource 
dedicated to monitoring 
website content. 

• Analysis of website usage 
statistics. 

Head of ICT 
& Customer 
Services 
 
 
 
 
 
 

 

 
 
 
 

L L G 
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3. Launch the new Flintshire mobile application “app” 

Progress Status Progress RAG G Outcome RAG G 

Flintshire’s mobile app was launched in September 2013 and allows customers to contact the Council on Apple, Android and Blackberry 
devices. Flintshire is the first council in Wales to offer a fully bilingual mobile app available for use across a range of mobile devices. 
Customers now have the choice to access council services whilst on the move at a time and place convenient to them. Following an 
initial 'settling in period' the app is now being promoted through a range of channels. Customer Services are dealing with incoming 
enquiries from the app and the intention is to develop the app further in the New Year with integration to back office systems and the 
facility for customers to make on-line payments. 
 

Achievement will be measured through: 

• Scale and take-up of Flintshire’s mobile applications 

• Customer feedback  
 

Achievement Milestones for strategy and action plans: (Lead Officer –Head of ICT & Customer Services) 
Mobile “App” implemented September 2013: 
Strategy to be developed to include baseline and target measurements and customer feedback strategy – January 2014 

 

Achievement Measures 
Lead 

 Officer 

2012/13 
Baseline  
Data 

2013/14 
Target 

2016/17 
Aspirational 

Target 

Current 
Outturn 

Performance 
RAG 

Outcome 
Performance 

Predictive RAG 

Take-up of Flintshire’s Mobile 
App 
 

Head of ICT 
& Customer 
Services 

n/a 
To be 

determined 
To be 

determined 
118 n/a n/a 

No. of enquiries received via the 
mobile app 

Head of ICT 
& Customer 
Services 

n/a 
To be 

determined 
To be 

determined 
101 n/a n/a 

Customer feedback  
- Satisfied with mobile app 

service 
 

Head of ICT 
& Customer 
Services 

n/a 
To be 

determined 
To be 

determined 
n/a n/a n/a 
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4. Review and improve our Customer Service Standards 

Progress Status Progress RAG A Outcome RAG G 

The revised Customer Services Policy and Standards has been drafted. Subject to approval this will be finalised taking into account 
customer feedback as part of the consultation process. The proposed implementation date is scheduled for April 2014. 
 

Achievement will be measured through: 

• Endorsement of the improved Customer Services Standards 

• Employee training and achievement 
 

Achievement Milestones for strategy and action plans: (Lead Officer –Head of ICT & Customer Services) 
Endorsement of the improved Customer Service Standards – January 2014 
 
Further development of employee training programme – March 2014 
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APPENDIX 8 

Priority:   Modern and Efficient Council 
Sub-Priority:  Single Status 
Impact:   Achieving a fair and affordable pay and grading structure 

We said in 2013/14 that we would: - 

 

1. Agree and implement a legal, affordable, acceptable and workable Single Status Agreement. 

Progress Status Progress RAG G Outcome RAG A 

We have completed the following actions during 2013/2014 as at February 2014 
 

• Collective negotiation and agreement with the Trade Union colleagues on the changes to terms and conditions of employment 

• Collective negotiation and agreement with Trade Unions colleagues on the pay and grading structure 

• Completed comprehensive modelling of the financial costs of Single Status 

• Gained member council approval to take forward the Single Status agreement 

• Delivered on a key project milestone to write to all employees the outcome of the Single Status including outlining the impact for 
them personally 

• Provided line manager and Head Teacher briefing sessions to brief them on the Single Status agreement and impacts for their 
employees 

• Set up support mechanisms including a dedicated Call Centre and Employee Support Advisory signposts to continue to support 
employees and line managers on the impact of Single Status  

• Agreed with Trade Union colleagues the final Appeals and Maintenance Policies 
 

Achievement will be measured through: 

• Implementation of an affordable, legal, acceptable and workable Single Status Agreement which has been built into the medium-
term financial plan. 

 
Achievement Milestones for strategy and action plans:(Lead Officer – Head of HR and OD) 
Implement the Single Status agreement by 1st May 2014.   
(The original effective and implementation date of 1 April 2014 has been delayed as a direct result of the recognised Trade Unions not 
balloting their members on the content of the agreement in January 2014, as set out in the initial project plan.  The new dates reflect a 
later ballot date in late February / early March 2014 – the precise dates are yet to be confirmed).     
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Risk to be managed – How the Single Status Agreement and modernised terms and conditions are paid for in the long term with reduced 
financial resources 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Current Actions / Arrangements 
in place to control the risk 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

The Governance 
arrangements for Single 
Status have been revised and 
provide robust arrangements 
for monitoring progress, 
providing direction, making 
key decisions and managing 
risk which, together with the 
appropriate resources and 
project management support, 
will enable timeframes to be 
met for agreement and 
implementation. 
 
The Council has a Single 
Status / Equal Pay Reserve 
which will pay for 'one off' 
costs for Single Status e.g. 
pay protection and will 

M M A 

When a final Single Status 
Agreement is reached, the 
Council will be able to include 
the 'actual' projected costs of 
the on-going pay bill in the 
MTFP.  Costs will exceed the 
Single Status budget of 
£4.35m per annum and once 
the buffering period has 
elapsed, provision will need to 
be made to fund the 
increased recurring costs of 
the pay bill.  The Council has 
a strategy controlling and 
limiting future Equal Pay 
liability via payments made as 
part of the Single Status 
implementation.  The 
Organisational Change 

Head of HR 
& OD / 
Head of 
Legal and 
Democratic 
Services 

 
 
 
 
 
 
 

↔ 

L L G 
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Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 

L
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e
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Current Actions / Arrangements 
in place to control the risk 

L
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d
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Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
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e
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h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

contribute to the cost of 
settling issued Equal Pay 
claims.  The intention is to 
pay for at least two years of 
buffering to allow the Council 
to make provision for the 
increase in the pay bill from 
year 3.  The estimated 
ongoing cost of the Single 
Status pay bill is included in 
the Council's MTFP. The 
Council are committed to 
agreeing a set of pay 
arrangements that meet the 
three tests of legality, 
acceptability and affordability, 
thereby working towards a set 
of sustainable arrangements.  
  

Strategy and Change 
Programme will yield 
significant savings which will 
partially be utilised to pay the 
increased pay bill. 
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2. Adopting a modernised set of terms and conditions of employment so that we are a more customer focused organisation 

Progress Status Progress RAG G Outcome RAG G 

We have completed the following actions during 2013/2014 as at February 2014 
 

• Collective negotiation and agreement with the Trade Union colleagues on changes to terms and conditions that will apply to 
employees covered NJC for Local Government and by other national conditions, but excluding Teachers. 

 

• Agreed a set of terms and conditions that will enable services to review operational employment contracts to allow the movement 
of staff across a range of services, increase service flexibility and reduce costs. 

 

• Revised and updated a number of HR and organisational policies to support modernisation of terms and conditions of 
employment and ways of working (for example, Standby Policy, Sleep-in, Career grades, Agile Policy, Flexible Hours Scheme). 

 

Achievement will be measured through: 

• Improved cost and flexibility of services e.g. extending service hours does not increase the service operating costs. 
 
Achievement Milestones for strategy and action plans: (Lead Officer – Head of HR and OD) 
Agreement of a modernised set of terms and conditions of employment – October 2013 
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Risk to be managed – Employee / TU and organisational drive and commitment to work more flexibly / to extend opening hours: - 

• Gain agreement of the council as the employer, the workforce and the Trade Union to the Single Status agreement and modernised terms and 
conditions of employment 

• Ballot agreement by the workforce and the Trade Union to the Single Status agreement and modernised terms and conditions of employment 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all 
actions are 
completed / 
satisfactory 

arrangements in 
place) 

L
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Current Actions / Arrangements 
in place to control the risk 
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Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 

L
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d
 

Im
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c
t 

G
ro
s
s
 

S
c
o
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(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

The negotiations relating to 
both pay and terms and 
conditions are focusing on 
achieving a legal, acceptable 
and affordable agreement 
that is workable in practice. In 
finalising the agreement, the 
costs for the organisation and 
for individual services is being 
considered. 
 
Services are actively 
encouraged to extend 
opening hours and to work in 
a more flexible / agile manner 
driven by large scale 
programmes such as Assets 
Programme. 

M M A 

The Council's budget gap for 
the next five years is very 
significant which provides the 
'burning platform' for 
challenging service delivery 
models and ensuring that 
services represent good value 
for money. The Council will 
have a new Change 
Programme which will set out 
the required size, shape, level 
of service, standards etc for 
services (reference VFM 
Reviews) which will promote 
improved customer service 
and cost effectiveness. 

Head of HR 
& OD / 
Heads of 
Service 

↔ L L G 
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3. Resolving and settling potential equal pay claims 

Progress Status Progress RAG G Outcome RAG G 

We have completed the following actions during 2013/2014 as at February 2014 
 

• Detailed preparation work for understanding the liability costs for equal pay claims 

• Completing analysis work around the comparators for the purposes of understanding the equal pay liability costs. Modelled the 
likely cost scenarios based on the potential outcomes of the equal pay negotiations 

• Completed negotiations with Trade Unions to agree the parameters of the equal pay offer for employees 

• Agreed a stay on legal proceedings for equal pay claimants 

• Agreed with Trade Unions that the ballot for Single Status can proceed in light of agreeing the equal pay settlement parameters 
 

Achievement will be measured through: 

• Meeting any liability for equal pay claims. 
 
Achievement Milestones for strategy and action plans:(Lead Officer – Head of HR and OD) 
Agreement of equal pay strategy – between October 2013 – June 2014 
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Risk to be managed – Negotiating an affordable settlement rate for issued claims and meeting all settlement costs within defined funding 
range. 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 
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in place to control the risk 
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Future Actions and / or 
Arrangement to control the risk 
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Risk 
Trend 

L
ik
e
li
h
o
o
d
 

Im
p
a
c
t 

G
ro
s
s
 

S
c
o
re
 

(L) (I) (LxI)  (L) (I) (LxI)    (L) (I) (LxI) 

H H R 

Regular legal advice sought 
from Council's legal advisers 
to ensure that settlement 
strategy  represents value for 
money for the Council and is 
comparable with the most 
competitive settlement rates 
achieved by other councils 
 

M M A 

Negotiations with the Trade 
Unions and their legal 
advisers will be conducted 
robustly by the Council, to 
ensure that the Council 
achieves the best deal 
possible in terms of 
settlement.   

Head of HR 
& OD / 
Heads of 
Service 

 
 
 
 

↔ 
L L G 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 
 

DATE: 
 

THURSDAY, 10 APRIL 2014 

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

REVENUE BUDGET MONITORING 2013/14 (MONTH 
10) 

 
1.00 
 
1.01 

PURPOSE OF REPORT 
 
To provide Members with the Revenue Budget Monitoring 2013/14 
report as at month 10. 

  
2.00 
 
2.01 

BACKGROUND 
 
Revenue budget monitoring reports are provided on a monthly basis 
to Corporate Resources Overview & Scrutiny Committee before being 
presented to Cabinet in the same cycle. 

  
3.00 
 
3.01 
 
 
3.02 

CONSIDERATIONS 
 
The revenue budget monitoring report as at month 10 is attached 
which is scheduled for Cabinet on 15 April 2014. 
 
Each month, budget monitoring reports are based on actual income 
and expenditure to a given point (in this case Month 10) but also 
project the most up to date position possible to year end 

  
4.00 
 
4.01 

RECOMMENDATIONS 
 
Members are asked to note the report. 

  
5.00 
 
5.01 

FINANCIAL IMPLICATIONS 
 
As set out in the report. 

  
6.00 
 
6.01 

ANTI POVERTY IMPACT 
 
None. 

  
7.00 
 
7.01 

ENVIRONMENTAL IMPACT 
 
None. 
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8.00 
 
8.01 

EQUALITIES IMPACT 
 
None. 

  
9.00 
 
9.01 

PERSONNEL IMPLICATIONS 
 
None. 

  
10.00 
 
10.01 

CONSULTATION REQUIRED 
 
None. 

  
11.00 
 
11.01 

CONSULTATION UNDERTAKEN 
 
None. 

  
12.00 
 
12.01 

APPENDICES 
 
Appendix A – Revenue Budget Monitoring 2013/4 (Month 10) report. 
 

  
 

 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 
BACKGROUND DOCUMENTS 
 

  
 Contact Officer: Sara Dulson  

Telephone:      01352 702287  
Email:                  sara.dulson@flintshire.gov.uk 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 
 

DATE: 
 

THURSDAY, 10 APRIL 2014 

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

WELFARE REFORM UPDATE 

 
 
1.00 PURPOSE OF REPORT 

 
1.01 To update members on the latest position regarding Welfare Reform. 

 
2.00 BACKGROUND 

 
2.01 
 
 
 
 
 
2.02 
 
 
 
 
2.03 
 
 
 
 
 
 
2.04 
 
2.05 

When the Welfare Reform Board agreed in July 2013 that its 
objectives to oversee the development and successful implementation 
of the Welfare Reform Strategy had been completed, it was agreed 
that alternative arrangements were needed to report on the 
operational aspects of managing Welfare Reform. 
 
As a result, it was agreed that for Council Members this would be 
through reporting to Cabinet and Scrutiny and for partner 
organisations through the Local Service Board (LSB) and Advice 
Management Board (AMB). 
 
The Welfare Reform update for members in the autumn was provided 
through the Member Workshop held on 8th November 2013. This 
report begins a cycle of quarterly reporting which is aligned to the 
Council’s performance reporting cycle. This report was provided to 
Cabinet in March, and information will also be provided to Housing 
Overview & Scrutiny in April. 
 
Updates are provided on a regular basis to the LSB and AMB. 
 
This report identifies affected areas and the Council’s response.  
Where later information is available to the end of March, this will be 
updated verbally at the Committee. 
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3.00 CONSIDERATIONS 
 

3.01 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.02 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Benefit Cap 
 
As of the 31 December 2013, 42 Flintshire households were subject to 
the Benefit Cap and have had their housing benefit reduced 
accordingly. The total reduction in housing benefit amongst the 
Flintshire households is £4,695 pw. 
 
The Benefit Cap is an ongoing process with the Department for Work 
and Pensions (DWP) advising Flintshire Housing Benefit (HB) 
department of new cases to be capped or removed from capping on a 
monthly basis 
 
The Welfare Reform Response Team directly targeted the households 
subject to the Benefit Cap. To date, seventeen households have 
engaged with a response worker and started to identify and implement 
solutions to the financial problems that have been generated by 
having their weekly welfare benefit income reduced.  
 
Through the interventions of the Welfare Reform Response Team, six 
households have been assisted to become exempted from the Benefit 
Cap and a further three households are awaiting decisions on 
disability benefit claims, which if they are successful, will exempt 
these households too. All seventeen households have been provided 
with  personal budgeting support  to help them to be more adept at 
managing their household income 
 
The Benefit Cap is an ongoing process with the Department for Work 
and Pensions (DWP) advising Flintshire Housing Benefit (HB) 
department of new cases to be capped or removed from capping on a 
monthly basis 
 
Maximum Rent Social Sector (MRRS) 
 
The introduction of MRSS (commonly known as Bedroom Tax) in April 
2013, resulted in a reduction of Housing Benefit payable in instances 
where Social Housing tenants under occupied a property based on 
the number of bedrooms in the property. With reductions of:- 
 
14% for 1 bedroom  
25% for 2 or more bedrooms 
 
In Flintshire the number of tenants affected by theses changes were 
14% reduction - 2064 tenants  of which 1642 were Flintshire tenancies 
25% reduction - 772 tenants of which 690 were Flintshire tenancies. 
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3.03 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.04 
 
 
 
 
 

A loophole within the administration of the MRSS was identified in 
January 2014.  This loophole relied on the fact that the transitional 
protection aimed at tenants in 1996 operated by freezing the pre-1996 
eligible rent rules for anyone who satisfied the continuous 
HB/continuous occupation requirements. 
 
Although the rules for private tenants have undergone major reform, 
the rules for social sector tenants have not been amended therefore, 
technically, the eligible rent of a social sector tenant who has been on 
HB in the same dwelling since 1996 is calculated under the pre-1996 
Regulations.  
 
This technicality effectively exempts social landlord tenants from 
MRSS, where they have continuous HB and occupation prior to 
January 1996. 
 
In Flintshire, the HB department identified 339 claims which required 
investigation for eligibility for exemption; this resulted in 104 claims 
being exempt from MRSS. 
 
The Regulations were amended with effect from March 2014 to 
address this issue.  As a result, any claims identified as being exempt 
this year will be subject to the restrictions again from the legislation 
change.  This will require claims to be amended to remove the 
exemption.  This is being actioned. 
 
Council Tax Reduction Scheme 
 
The Regulations have now been laid by Welsh Government and a 
scheme was adopted by Flintshire at the end of January for the 
2014/15 financial year, with the availability of 100% reduction in 
eligible cases. 
 
In December 2013, the Welsh Government launched a consultation 
on the future of its Council Tax Reduction Scheme. 
 
The consultation recognises that the cost of maintaining entitlement to 
CTRS will increase year on year, making it more and more difficult to 
sustain this protection, and, as a result they are reviewing the options 
for the medium and long term future of council tax support. This was 
reported to Cabinet and Corporate Resources Overview & Scrutiny in 
February and the Council’s response was submitted to Welsh 
Government by the required date of 5th March 2014. 
 
Discretionary Assistance Fund (DAF) 
 
The DAF is being managed by Northgate Public Services who are 
working in partnership with The Family Fund and Wrexham County 
Borough Council.  
 

Page 135



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.05 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The DAF became operational across Wales from 2 April 2013 and has 
replaced elements of the DWP Social Fund. The purpose of DAF is to 
offer grant payments to help and support people where there is an 
identified need to safeguard their, or a member of their households, 
health and well-being and the applicant has no other means of 
meeting the immediate cost of living.  Two grant payments are 
available; i) Individual Assistance Payment, and, ii) Emergency 
Assistance Payment. 
 
The DAF is a cash limited fund which will initially run until March 2015. 
During the period April 2013 – October 2013, across Wales 18,320 
applications were made to the DAF with support being given to 12,192 
people. During the same period, Flintshire residents submitted 728 
applications to the DAF with 428 of these applications (59%) being 
successful. 
 
In its first six months of operation, the Discretionary Assistance Fund 
has spent just over £2.7 million of its annual budget of £10.2 million. 
This level of expenditure is significantly lower than projected.  A 
recently published report from a Welsh Government Task and Finish 
Group included a series of formal recommendations to the DAF on 
how the scheme could be changed to offer assistance to more 
vulnerable households. A Flintshire County Council officer was a 
member of this group which was established by Welsh Government to 
consider the effects of changes to the welfare system on the social 
rented sector. 
 
Personal Independence Payments 
 
The DWP have acknowledged that there are unacceptable delays in 
processing personal independence payment applications. Statistics 
released in January 2014 by the DWP, demonstrate that decisions 
had been made on less than one in five new personal independence 
payment claims submitted in the period June to December 2013. Of 
particular concern was the delay in processing claims from applicants 
with a terminal illness. The DWP have now introduced new processes 
to ensure that such personal independence claims are fast tracked. 
 
The reassessment process for current disability living allowance 
claimants aged 16 – 64 years old (on the 8th April 2013) commenced 
on the 28th October 2013. The DWP project that 20% of current 
disability living allowance claimants will not meet the stricter eligibility 
criteria for personal independence payments The first groups of 
Disability living allowance claimants being reassessed are:- 
 

• Children reaching 16, 
 

• Claimants with fixed term awards that end after the 17th March 
2014, and 
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3.06 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Claimants who report a change in their circumstances, i.e., their 
health has deteriorated and their care and mobility needs have 
increased. 

 
The Government have confirmed that the large-scale reassessment of 
claimants (including over 3,000 Flintshire residents) who have an 
indefinite award of disability living allowance will not commence until 
at least October 2015. 
 
Universal Credit (UC) 
 
The first statistics on UC, released in December 2013, show that, 
across the United Kingdom, 7,500 people have claimed the new 
benefit between April and December 2013 with seven out of ten 
claims being made by people aged under 25 years. At present there 
are around 5,000 live UC claims with only 10% of the live UC claims 
including housing costs. 
 
On the 3rd February 2014, a Statutory Instrument was laid before 
Parliament confirming that UC will be implemented within Flintshire 
from the 7th April 2014. The Statutory Instrument also provided 
confirmation that from April 2014, universal credit will only be claimed 
by single unemployed claimants served by Shotton Jobcentre who live 
within the following postcode districts:- 
 
a) CH5 1 to CH5 4. 
b) CH5 9 
 
It is expected that during the first few months of its implementation 
within Flintshire, the take-up of UC amongst single claimants will be 
low, with DWP projecting an average of 50 claims per month. 
However, the Secretary of State has given a commitment to 
Parliament that during 2014 access to universal credit will be 
extended to include more claimant groups. The DWP have indicated 
that Shotton Jobcentre will begin to accept universal credit claims 
from claimant couples during 2014. 
 
Flintshire has negotiated a DWP funded partnership agreement with 
the DWP. This will ensure there is a coordinated network of support 
provision available to assist vulnerable claimants to make and sustain 
their universal credit claim, and that measures are also developed to 
provide DWP decision makers with direct access to technical advice 
and support from the Flintshire County Council Housing Benefit 
Service on universal credit claims that include housing costs. 
 
The implementation of universal credit within Flintshire which outlined 
the Delivery Partnership Agreement between the Council and the 
DWP was reported to Cabinet in March. 
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3.07 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.08 
 
 
 
 
 
 
 
 
 
 
3.09 

Discretionary Housing Payments(DHP) 
 
The DWP have increased DHP funding to assist claimants who have 
been affected by welfare reform, this assistance is based on need and 
is viewed by DWP as temporary assistance until a claimant is able to 
adapt to the changes.  The Council also provides funding within its 
base budget for DHP payments and this was re-profiled in the 
2014/15 budget to take account of the level of DWP funding and 
levels of demand. 
 
FCC Benefits Department have established protocols to ensure DHP 
is available to support affected claimants with an application process 
to ensure that help is provided in accordance with DWP guidelines. 
 
As at February 2013, DHP totalling £245,811 has been paid to 584 
claimants. 
 
A review of applications in quarter 3 shows that 72.6% of applications 
were approved with landlord sector approval of:- 
 
Flintshire 79.1% 
RSL         78.9% 
Private     61.8% 
 
The Council’s successful proactive work with claimants (see 3.10) has 
been effective in reducing the cost of DHP to levels lower than had 
been anticipated but, importantly, all eligible claimants have received 
support through DHP. 
 
Welfare Reform Training and Development Programme 
 
The programme continues to be delivered to front line advice and 
support staff from a range of internal and external services. 
 
In December 2013, four training courses, providing an overview of 
universal credit and the personal independence payment, were 
delivered to 60 Flintshire County Council front line staff. Arrangements 
were made for these two courses to be cascaded to external advice 
and support services in March 2014. 
 
Welfare Reform Response Team (WRRT) 
 
The team was established in May 2013 to directly target advice and 
support at vulnerable households throughout Flintshire who are at 
most risk of losing household income and may face an increased risk 
of homelessness. The team has used data provided by the FCC 
Housing Benefit Service to predominately target their support services 
at households impacted by the spare room subsidy and the Benefit 
Cap. 
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At the 31st January 2014, the team had targeted over 175 households 
with 131 households accepting the offer of support and engaging with 
a response officer. 
 
The WRRT interventions with these households have produced 
numerous successful outcomes, which have helped households to 
better manage the financial changes imposed upon them by the 
welfare reforms. 
 
The successful outcomes include the following:- 
 

• 16 households were assisted to enter employment or to access 
training/education in order to enhance employment prospects 

 

• 88 households were helped to gain extra weekly income, totalling 
£85,000 pa 

 

• 39 households were helped to avoid the risk of becoming 
homeless 

 

• 20 households were helped to access more affordable 
accommodation 

 

• 49 households received support to better manage their household 
budgets 

 

• 29 households were helped to claim a discretionary housing 
payment award (Note: 41 households did not need to submit an 
application for a discretionary housing payment as the WRRT 
helped them to identify alternative means of meeting the shortfall 
in their housing benefit award.) 

 
4.00 RECOMMENDATIONS 

 
4.01 That Members note the report. 

 
5.00 FINANCIAL IMPLICATIONS 

 
5.01 None directly as a result of this report. 

 
6.00 ANTI POVERTY IMPACT 

 
6.01 
 
 
 
6.02 

There will be an impact of reducing benefits payable to residents who 
must be considered as our most financially vulnerable as that they 
had previously qualified for means tested benefits. 
 
The work streams, which are being managed within Flintshire’s 
response to the welfare reform agenda, aim to protect, as much as 
possible, the most vulnerable members of our communities from being 
adversely affected by the ongoing transformation of the social security 
system. 
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7.00 ENVIRONMENTAL IMPACT 
 

7.01 None. 
 

8.00 EQUALITIES IMPACT 
 

8.01 As a Legislative decision the impacts have been assessed by DWP, 
WG, WLGA, at an Authority level impacts have been recognised. 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.01 As benefits reductions are implemented there will be an increase 
demand on staff resource to explain the changes to residents and 
provide advice and support to help residents manage the reduction in 
their household income. 
 

10.00 CONSULTATION REQUIRED 
 

10.01 None. 
 

11.00 CONSULTATION UNDERTAKEN 
 

11.01 None. 
 

12.00 APPENDICES 
 

12.01 None. 
 
 
 
 

 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 
BACKGROUND DOCUMENTS 
 

  
 Contact Officer:  Ken A Jones 

Telephone:  01352 702286 
Email:   ken.a.jones@flintshire.gov.uk 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 
 

DATE: 
 

WEDNESDAY 16TH APRIL 2014  

REPORT BY: 
 

MEMBER ENGAGEMENT MANAGER 
 

SUBJECT:  
 

FORWARD WORK PROGRAMME 

 
 
1.00 
 
1.01 

PURPOSE OF REPORT 
 
To consider the Forward Work Programme of the Corporate Resources  
Overview & Scrutiny Committee. 

  
2.00 
 
2.01 
 
 
 
 
 
 
2.02 
 
 

BACKGROUND 
 
Items feed into a Committee's Forward Work Programme from a number of 
sources.  Members can suggest topics for review by Overview & Scrutiny 
Committees, members of the public can suggest topics, items can be referred 
by the Cabinet for consultation purposes, or by County Council, or Directors.  
Other possible items are identified from the Cabinet Work Programme and 
the Strategic Assessment of Risks & Challenges.  
 
In identifying topics for future consideration, it is useful or a 'test of 
significance' to be applied.  This can be achieved by asking a range of 
questions as follows: 
 
1. Will the review contribute to the Council's priorities and/or objectives? 
2. Are there issues of weak or poor performance? 
3. How, where and why were the issues identified? 
4. Do local communities think the issues are important and is there any 

evidence of this?  Is there evidence of public dissatisfaction? 
5. Is there new Government guidance or legislation? 
6. Have inspections been carried out? 
7. Is this area already the subject of an ongoing review? 

  
3.00 
 
3.01 
 
 
 

CONSIDERATIONS 
 
Overview & Scrutiny presents a unique opportunity for Members to determine 
the Forward Work Programme of the Committees of which they are 
members.  By reviewing and prioritising the forward work programme 
Members are able to ensure it is member-led and includes the right issues.   
A copy of the Forward Work Programme is attached at Appendix 1 for 
Members' consideration which has been updated following the last meeting. 

  

Agenda Item 7
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4.00 
 
4.01 

RECOMMENDATIONS 
 
That the Committee considers the draft Forward Work Programme attached 
as Appendix 1  and approve/amend as necessary. 

  
5.00 FINANCIAL IMPLICATIONS 

 
None as a result of this report. 

  
6.00 ANTI POVERTY IMPACT 

 
None as a result of this report. 

  
7.00 ENVIRONMENTAL IMPACT 

 
None as a result of this report. 

  
8.00 EQUALITIES IMPACT 

 
None as a result of this report. 

  
9.00 PERSONNEL IMPLICATIONS 

 
None as a result of this report. 

  
10.00 CONSULTATION REQUIRED 

 
N/A 

  
11.00 CONSULTATION UNDERTAKEN 

 
Publication of this report constitutes consultation. 

  
12.00 APPENDICES 

 
Appendix 1 – Forward Work Programme 

  
 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 

BACKGROUND DOCUMENTS 
 
None. 

  
 Contact Officer: Robert Robins 

Telephone: 01352 702320 
Email: robert.robins@flintshire.gov.uk 
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Corporate Resources Overview & Scrutiny Committee  
FORWARD WORK PROGRAMME 2012/13 
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DATE  SUBJECT O&S 

FOCUS 

REPORT FROM  

Thursday  
8th May 
 2014 
10.00 

Annual Improvement Report from Wales Audit Office 

Revenue Budget Monitoring 2013/14 Month 11 
 
People Strategy 2014/17 
 
Forward Work Programme 
 

Information 
 
Monitoring 
 
Monitoring 
 
Development 

KA 
 
GF 
 
HLS 
 
RJR 

Thursday 
12th June 
2014 
10.00 

Revenue Budget Monitoring 2013/14 Month 12 
 
Improvement Plan monitoring 2013/14 and 2014/15 
 
Forward Work Programme 
 

Monitoring 
 
Monitoring 
 
Development 

GF 
 
RJR 

Thursday 
10th July 
2014 
10.00 

 
Revenue Budget Monitoring 2013/14  
 
 
 
Forward Work Programme 
 

 GF 
 
 
 
RJR 
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